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A Voyage Enters its Sixth Year

A 'boat' by the name of AMDA Multisectoral and
Integrated Development Services (AMDA-MINDS)
has, a few months ago, completed a five-year journey
and it continues to sail across the ocean. The
journey was once thought to be easy and smooth
because the purpose was just and it was believed
to be well understood by the existing and potential
supporters. But having been continuously confronted
with numerous challenges, including fuel shortages
and heavy storms, we now realize how difficult it is for
a small boat to undertake such journeys and reach its
destinations.

The boat, nonetheless, is still moving resolutely
forward. Financial aid and moral support that
have propelled the boat have been granted by
the Japanese Ministry of Foreign Affairs, Japan
International Cooperation Agency, AMDA group
member organizations, private donors and the
Japanese citizens, in particular, people in Okayama,
Hyogo, Okinawa and Kanagawa. The boat's crew
(staff members), both national and international, as
well as local government officials in various locations,
and community volunteers, are the combined-cycle
engines that serve to improve the livelihoods of our
beneficiaries and help create a better future.

AMDA-MINDS has implemented projects in three
continents during the year 2011 and continues to
support impoverished communities where people
have inadequate access to public services such as
primary education, primary health care, and safe
water. In Asia, though some regions and/or upper
layers of the society have benefited from the rapid
economic growth at a macro level, other regions and/
or lower layers of the society still suffer from ever-
growing inequality and injustice. We wish to play
a role in reinforcing Japanese official development
assistance by promoting the concept of 'human
security' and putting it into actual practice in the field.
In 2012, projects will be implemented in Myanmar,
Nepal, and Indonesia and seek to improve health
conditions and livelihoods. Taking advantage of
proximity, we also hope that these projects will help
develop a closer linkage among the stakeholders
between the project countries and Japan.

Having concluded its long-term projects in Djibouti
last year that served Somali and Ethiopian refugees,
AMDA-MINDS will now set its focus for Latin America
and Africa on managing projects in two countries -
Honduras and Zambia - in close collaboration with
ODA and local partners. Project management
in Latin America and Africa requires additional
consideration for different and region-specific
reasons. With unfamiliar sociocultural, religious, and
sometimes tribal backgrounds, and considering the
stronger influence of the US and Europe on the local
economy, politics, as well as judicial systems, project
staff inevitably face a more complex and challenging
situation. Many countries in sub-Saharan Africa are
predicted to be unable to achieve some of the key
indicators of the Millennium Development Goals.
Thus, it is particularly important that Japanese NGOs,
being free from the need to pursue economic interest,
build sufficient intellectual and technical capacity,
and develop the mental strength to work in these
countries in Africa and Latin America. It is definitely
one of our organizational goals for the years to come.

We believe it our responsibility that Japanese
citizens, having long enjoyed prosperity due partly
to protection provided by the Japan-US Security
Treaty and partly to an unusual trade surplus, fully
engage in poverty reduction and social development
endeavours for the less-privileged people and
communities in developing countries. It is duly
supported by the Japanese Constitution and it is the
basis of our organization's reason for being.

As our voyage enters its sixth year, we wish
to enhance our contribution, and reconfirm our
commitment to continue to pursue the high ideals
and purpose with which we set out on this journey,
bringing to bear all of the resources at our disposal,
both tapped and untapped.

Managing Director Shunsuke SUZUKI

. '

-HERRE -

3



~)b— URHASNA IMX(ICEFEBFREZE O b
6R =7 FTAOEFICBIHPEHRE - REHERXETOD 2O MITET
TR RaHE R KENDORS BT ERE
8A AKwrTaSR  TIWNSAVERICLBIIZBFRER LXETOD o &R

2 YrE7T I AHRICHEIFZEEZRT O 1O N ERIE IRIEIEA - MEEREER)
AUKRT IS T bR REOE LDy T SR T
48 [ Rk 20 FE NGO Bk E& 25t (LIBETFERL 24 FEFTSEED)
A RERE v Y U0 AIFARRSBENERE (~208%6R)
A RRTT Z7ABEREHICHBIFAREFERBERE O I MIET
6A HYrE7T WY HRICEITD8E% - TAXERREXIEI O o MR
USFRLT  mrFrRLeIALEROrTERLAASorEREETO s ET
98 HrET RE TV T— &R
108 #Kw>PasR R DA TRHKBEICH T DR2 B TENERE (~ 2008 & 11 B)
12 B CTF YRV - IFAETHRU 77 IIEET O 1o b ERA

2009 &

48 ~N)— ROFHRRALEDBECLDUTHASNA IMXICHITEBFRESRE - gy NU—RETOD 1 MR
TR ANhFA Ny AVECBITEBFRERRERETOS I MPET

2010 &

1A ResE UHE) TAYDERETE 1 FHRERBZEIHOARELAEZEERE (~2010F37)
A AN FONSRCBISRT RRSET A obes
¥UET N HTICBS DR - TAXRBARZET O 10 MIRT

2011 &

1A H¥rE7 B HHICEFBNEEFRLE USROS T MRS QIRMbIIEA - /N DO ER81L)

2A YrE7T #HHEAI 2 =T/ NERBRTLRETOD 1o N ERE

I BRME  (9E) TAYHRIY SRAFARNERTRENOMITELWATIEERSE (~ 20115 4A)
XIX—)l =Ly BTFHEMRREAERERR 702 o MR

108 E2fE SN — - NATHKEKENORETIB T ERME (~ 20115 11 8)

28 JUF #HREEETE/OC I MET

2012 &

2R P77 YRUT - IFFETHRU 7 IIIEBETO O MITET
3 Nib— URHASNA IHX(CEFHBFRELE - #ildixy S-S RETODS O MITET

4 -EshEx -



BNFE

2011 FE(&. JUR-HREKD 6 HET. BERHIRCRRIEEDIZHDEB ZITNE U,
NIRRT NS S LN R BT RETOSSLORERBSRE, BFRRTOIS60 HV/ IAXTH

SRTLEETOY S LERKE BFUOEF A EXEEZRTE ERTOATSLERRE

Zambia - - » Myanmar -.-~-- Honduras:.---x

DJ1b0ut1 577 Nepal = Peru s

. \?r!_l% GIEY

UYRUT c IFFETHEREAD BFREORLZEP
EEY—ERZRRM BEREERSETOISLERR

SUZ7PLABEFERBIZEMDGS : Millennium Development Goals) & [dEEH SN 2015FF TOEMRZEE
BILITI8DDOEETY, MDGsEEZEHICHBIFTHAMDA-MINDSDEF SDBELEEZH (IR UE U,

LR s & IHRL

L EBREHAZLRLED 5. 1R - HETORIEDRRIRELZLESELD

2. BATEDIINERICBADEDICLELD B.HIV/IAX XZUT. TDMDHERDEN S EEFHLED
3. D —FEERMEDIIU/NT =AY hEHEELLD 7. N DEFEOERRIMIKRIFEOREEMISELD

4. FELDRCERERSED 8. HAIFTHAL THFENSBERE2<ES

-BHNEE-



/XAER

Syov—EBHNME

Republic of the Union of Myanmar

E#E 68AFAFAA—NML (BADH.86F)
A0 4,796 AN 31

EE I Y-8 (MR8

SH LI (89%) . FUR MK (4%) . A RTAHK (4%) | & e

Sk AR VESET-ZE 166 (1000 A 272U, 20104F) X2
FERIETE 1240 (10FALLY, 2008%) X3

X1 @3 E& (UNFPA) |
oy EZEAOES (U

¥2 2=+ 7 (UNICEF) , 3 {HFRREEE (WHQ)

# o -

R/ IV ICAET v/ N—EBHNEE. 2011 FOFBEREUE. BEENDEHIDR
EISEATHBD. TOFEHIEEICIREREREZD SORHFHBEEOTNE T, v/ NY—Cld.
1995 NS RMBICHITDHRRAAEEEL. YAVOVFIVFRAZFUDHET ORISR ERZ
EBRUCEF U, REIF. PRTZEMDIOI-NVEABMEICOEVT, HERE. REEED

HezhDEUCERZRHALCNED,

BAT (A SEICBIT DL EEE
(2010 & 6 A ~IR7E)

FRREZIEMICAIB T D AT 1 FERCH T, 2002 F£&L
Y, BRZMORIL. ABORLEZBNE LIz TEEHR
FEHE) ZERALTVET, COFETE OELL
REEFFERA EOODRRHE. @ £5FFEBILRE. A
BmE LD/ DORIMHE (BE. FTELRE). @71 S
AsL2y b UMEEERRHEE) . @ BEREDY R—
hNEFTREIC T DRERIR. © BR2RDOURIERD/
HDFEFED 5 DD —ERE. AT 4 ZHOER
BOLHICIRELTWEDT., C056. OREHB L
@ #ifTHMEE I TS 5 3 FROIMUEAE NEAETH
ANGO EEBREESMNEHE] LLTRELTHE
¥, 2011 FEIL 50 FOBREZL R 2,000 & (T3 L T,
5t 787 BIDRERHABE =Rk L7z, 304 ADBREHHE
%, 323 ADEEMEEZZHELE L, BREETIL
HZICBRUIZETITFar—49—EHICTFUIE)
[ZesERE BE] Mkl (CBI2RRHEERREL
Fliz, BREOBERLITTEL, T —<ICAEER

THOERBRK DB EHRT. ZHEEDEMRRECE

BEFIEES S, WERIRA Ao 001Dy MIRE

- BHNEE-

OFELI EMFHE THEALIE D LIBHOMEEERAL
TREEMEMLEZ] TRA4oQ70 2y bOELERL
THZICBEICIRUBAEFFERMP SR BED
BERDPBENTOET,

HBERBEOREICHIZY, v1o7O00L 2y NRELL
T HEprhEO—41) —05779\6:’—?1‘1‘%1%%& L7z,
; P d ik x : 5

- Ry o)
O —TAN—~DREEHXE

W/ ERICH (T [Healthy Village (2SR B
(2010 £ 2 A~IRTE)

PREZ IR (CAIE T /8T EREE 31 A ICHENT,
KR OIEEE TS Healthy Village 15, DAL DFEITL>
TRBESNDHDORYEAZE, 5554 THA NGO =
EEEESHNEE] LLTRELTNET, C0EE
Tl @ DkEFED RRDSE. @ ERRBHBEOR
. @ MEHMG N —ZVIDRME @ BEWE T

LDEME, © FEELDHRE. © thid#brEE 5 —
DRFBEZBLURBRELEZCIMA. ENENDORD
Healthy Village ZE & L. ZODORIRICAIT TERUMED I
A7 EBMORBELZIBLELE. HENRE




ERBEICL 5 EBER

RICIHEEDVEELEZAFREEZR LN, SFIEBL
[CEESTREHMNICRE LI EEE XS 1=HICAFIDEN
MIMBOESZFR IV TCERALIR. 2BOMXRE %
BT HDICEREERBULRZE. 31F 31 BORE
%NS Healthy Village D3> 7 hELUEHENIIE
SN, RTSNELL, S%balEHE FROFIC
FURBRDHIFIN, BRLUTOWIEMNEFINTL
£9. £z 2012 F 2 ALV ICEEBFEER 40 FI1ZT
Healthy Village E¥ZREALTIET,
BHBMERSORIIC. HAst7zVEITZ7TY
SEMBROES] HOIHIBIEEELL,

BO—h BRthECH T8 FREEE
(2010 & 7 B~3IR7E)

BFORBRRECUELENELIZ3FHDEEE.
NHEE TEANGO EHBREESHNEE] LLTEE
LTWET, 2011 FEF 114 FIZEWTEUT 3 DD/EE)
ZHLCEBLEL,

O IREWMEDOERGEE TE EX 36153 AD
3MAMEBLVIEN 10,204 ADEERICHL T KE
HENEH 328 MoEEMALE LT,

@ BRI —TDEENZIE] TlE SR TEENZH
T HRE I —TF LI 34,150 AD 3 AR MBIRDEE
AEZREL. REFAREDOHONIFEDHIEX 980 A
[CMUTRESEZERELEL, E 246 AOBHR
IV—=TAN—=Z&Y, 3907 BIDRBHBEVRESN
b, BFREITANTIE. 95 /OSBRI —T
MBML, BB TRALRECRBICETHHMH#REE
BOFELE,

@ MR EEEKBE S DOERRETE] TE o
AR IEEREBE S EEL. FHEEICDOVTEARAL

ToHER. N 5416 ADFEDH & 1,867 ADIEIHNFBA
BEZZIHIENTEELE, Foo DHNREEERR
RO SBEN IR EOEERICHL. T 784 ADIE
IRREE2 B L UIEN 200 ADERBERZZTTo/cfth, 740 A
CRLBBEFYMERAHLELL. E5IC0 THLRE
(K BBRKAEIREBA< /=0 DR OKIEZE. FEN 5,557
ANICEMLM, B2MWMEXELZFIALTI3ADER
BEEESREERBHR X T D LN TEE L,
RHEREMBEREENL. WFP (EEHREEE)
EDEEICIURBINELZ, TLUTHASHT VS
T 7o) EHERNOES] D5151,479 RO DRRE
Sty bz WRREIAF AT TS 34E7KES 100
BOZZBEEEELLL,

T e ]

B h BEEHBICBII2/NERBEERFEZIESE
(2004 & 7 B~IRTE)

d—hYBAMBORIMCENT, NERBEDHS
CREHEFEENICEZEETOTVET, WFPED/S—k
FT=2 v ICLKURBLTWSERIRB /O S AT,
2011 FFEL FEX 12,336 ADRENK 126 M DOEFZR
fBUEL, oo REOHMICHLT BAFECL
REEREDT—RIODNTREBHBERBELE L=,

REANOEHER

-BHNEE-



Wit RET &/ —EFEEZE (D—HB/RHhE)
(2010 &2 B~ 2011 & 10 A)

Ny 2T a—ihigfREtr s —DRFROKT
NIEE THANGOEBEMESHNERI LLT
A—hrBRE/ Sy Fa—thEREE S —ICE
IPEHEY —ERMLZRETOIEXERBLELL,
BREEI—E S —BRDED HEFEIEIC
BIRBERAHBICBERICEDE ZRANSH
BREES B LETFENELL FFET(E 28
= HEGEZE NBE EJFEEORELL. AE
REEEDFRICOO/RMICIMA. bALE2ZE, BFkS
YOEREMBRUIBRENBLEL/, /o, BHEA.
BERZ 25, MERT 51, MERERE. DAY R S

ZRABADPODAYE—Y

APRH P8 <A

eu—sV—2s57

EEO—41—%5 2780 #iX T3, Hhif - BB RICELTIEH%
BiELTCWET, R TEET S AMDA-MINDS DEZAICIE. ZDEH)
ERNALTCIEE. BBREMOFERAEEZZITETENTOEYT, 0O/
BOHRMS, SHY—TOIY(oO00 Py O o hEmMY,. ZD
SEECRALEREL. CHMODLE. 20010 FENOATAS - IO 50T
HOZBOBFLWVESETELILICAYELE,

FEE N BRDSEHFICEKELTNSO—2UT > DM 5 A& H(C,
AT A T THDRFEREZITDENHERELE, BEHIC. BELHE
BRERLTEENTWVENRETIIHYEL/ZD. AMDA-MINDS M
TEHRLTIE. EDRICHOSDRIRKROBEFENHARRICAHD L
HHPADEREL

ERBELTNDDMN. AT45TERILESAIR
TWSDMENRIITL =,

EREDEREMEME LI LICKY. Y 70K
1BEDRE. DO F U OEROBEYERE, HERDE
VEHFERDTTIRENTEDLIIC/AYELL, 201
FIRIITTONAFRKIC(E, THEFREZ I L DRI
BOBRPREEL S —DRE Y7 HRPER. #T
DRZ U T4T7HEIEENSSBRIBIMUE L. £e.

igREL - DFEELT —EXRDRARERT T v
YRR Ty hERTL T T L ERTHRATXORK
FEBEN/ZET, HEREE 57— RIS
EEY—EXICDNWTLEIMOEDIENTEERLIZ. S
% Aty —TLURIMRBERY —EXDRMIN,

iz ROBERVRES NS ENBFENTOET,

FRENLNNy T a—thEREE S —

ARNZEFELIEE (B)

RSAZFNEENFRNE] Z2RUENIE] ICEHRL, FELE
DRFERERTE=DLOE8E, REBAIEICKETELZDITTENSIRMRYYyTDRADEHEERR. 7=
B TOBIEMNYTY, ZOLEESAE FIUEZ. B >TW\enNE I &%, FAFEVICESTIVET,

FTEITDOIEEZ

- BHNEE-



FIIINS L ER

ERE15AFAFAA—RL JEEED#1.863
AO:2,996 A %1

S8 r/N—JLEE (48% - NAE) . fib
SR E RS —20(80%) MAZL (11%) s A X > A% (4%) . it
Sk R FEIETZR 150 (1000A 572U, 20105) %2

IEEEIRIET 2K 380 (105 ALY, 20084) X3

X1 EEAOESE (UNFPA) . 32 1=+ (UNICEF), 33 tFRMEHE (WHO)
L ]

M7 ITINET DR/ (—IVEHREHMEF. PEOFAY NEAERS L0V NEERZE I DAEEET.
HFROEREMENDEYSVILIRY. TvIEFRDM) LU/ EZIEE B <OEARANY MMTRF N BRI CILE
TYo TOAAX—IERFREEIC, REHROFREED 1 DCTHO, 1 - thFE. EEEICDITORLERE
EZBDEBLELEOTVETD, 1991 FHORBERSEEZFZRBUCHD. REER. MY S MBDIEERIET R,

AR CRE R ZEEUCERZRELCVE T,

BSOSO 4 THRICBII2BFREENESE
(2010 & 11 B~IR%E)

ZDEEIL NICA EDORBMTHIEZE/\— -1
F¥| LLTICAHERBEY—LDOEHEDT. 77
JWRSUER A FTTHAIICENT, BBIAPTFEHEED
fREREEZEFE. O B —T0HBL S SE/ENR
RIHEDRE. @ KRBEPRENDBEZEFT
BUOBNDAI 2T REESDFRILEELRE B
R2FEICHTHMISEENBEFHE DR, @ HDA%
L& TR ESHIBZENZEZETH5EERDEES
M EEZELUTNET,

E7IFa5—>3ar
E¥2FRICHID 201 EEL BEIIIN-—TY—
F—EWRELIZSHHED DL 7THHE (REMFIIREHE

E. REUE. TEHDEKER HV TA XEMREEIE.

RIEETHE, P F—RE. AI1-57/BEES) &
L. EN554 AD—F—DZELELE, HiES

IR 99%. HHERNBDIEMEE(L 86.7% LWLW\TNHEL.

SMELSOEVEEERRPRERLONELC. PHEESR
BLIZU—F L. ZALMBEIIN—TAN—RA
BETITaT—2a EFTVEY, BHIDILIEARIT

BT IELERT LYY, RPBEEREDHME £
FLERTE Doz, NAEREBAIVTEHIEHH
YLD, BIHEERRBREBEDCON. BELOR
VICEZIT 25— 3 &2TELLDICHVELE, F
oo FEHDRRRREMBDI-HDICBBRENEZ L
Y, VEOBEEREL 1127 RBRES] %%
SLzY, BEIALBIFEREEFED. TUTEKIE
DREBROIOITHRAILESZHELTOES, CALE
BIALEDIERYICSZA D=6, HiZ2EFRDEZR
BRAVN—HERLTOWEY, R/ S—IVEFREBEEE
D—IRTH5 MRERFEETOISL] FHE/Sy T —
CEZFBLCEEZRESAVN—L HEBERICESN
VELINDHIEZEMEEEL T ZESTURLE
REAETEE B SHELTNET,

WIS BN BITBRARMREZ v TEE
(2012 & 3 B~IR1E)

BRASHT7UE 7V ERBERFEOES] 15
DIZEICEY, FOINRZLER 4 TR O EZ TR
ELImARMRE T v TERBELTVE Y, XD

-BHNEE-



10

AHEMENSBDERT —ANN4EGAEL. RAR
REREBOZH. EOLA, BE - FRDPLELZEEZED
SREEBHENDREZEEZTOTI\ DM, REOLE

MO EORRICETIEREHOREL TN,

HoxEZS

W vy BFEPRERAEREERER LEE
(2011 = 3 B~3R7E)

IR FEBRT MOV S I BRI B0V T,
BT RRERY —CRIEHEEII LT DR TH

EPU)HFHH AR

TWEY, SFE[E. A TBANGO EHEEES
BAEE LLT BAESAR QBRET ENEED

2 FFEK) OBFICEFLELE, 20nE 8 AICTIED

BREY. 2012 F 3 AKRKERTH 6 BIOTEMETLEL
oo RARIRICIE. FERE. 2BE EHE FHE
REHBEAD I T HERSEEFAEELRE
EHATHY., TR - BEDNSHERT 7 ETEREN

[CEETESFETS

5y I —IL B FEPVRRTGBIR, &/ S—ILFEDRRR)
[CHENT, AEHEERLEFXEZRBELTOET, 1998
FORILUE, RRFIEN 55 AADAR - s\ kEEE
BRFANTE/=Mh. 26,000 FDO DI GEITERELZZY. &
REERSEE L THIZOBFRER LICHESLTEEL
foo ABETIE, BE-RRIE-FEREZHREMICEREL.
BEREZBRHRR - LB THLETELDGPHRASEE
IFEAEESNTWSBER (iR 22 BE»SHER 7 H
FKimOHEARE) EFEY—ERER LESEHIET Higo
FEIRFECEFERECDRDICEM TS EEBIEL

SCHRA M

W7 A4+ A7 5T
EILEES A7 X057 (20102011 MFEEESR) (£ 25720
—H 2 [HEOBETHRFRICHEIFT We Serve] DHE, HRDER
HERICEHMIN, VSTELFHO—REL VW TEEAT
U TR O 2B EHE /O o MBI ELE (GE:
BLALS A A RO ST RIS—IVT ROWNZAA RO ST), A<
UV EEFRICITRBEDORBYMMN LN o//zd. HIZIBD 2 &2 RZ

BRTELTCRIALTWELZ, D7, #1&HIF 1 BFH 80 BHDBEIAL.
MLUTHY, BEAEMROT AN —EEDHLIVRRTLE,
ZILLTER - BEEZZ(TONDIDITHUELE,

A RBLRICEDBERX
RIBEFRTE-MRDAETNDOHE
SEDIZETHTIVERMIEMFHSN. BESAD

-BHNEE-



WL/ TR 4 THAICEITAERENBEREELCE
B EREESEE (2010 F 11 B~IRME)

TIV=TIR—=2 A2 SHE

WSO TEERD 4 THAITEOEREAEFEHDRE
BRigEZBMIC. © BRIV —TDEENR L. @ RER
AWE Q@ II1T(BREEESDEE - FRZE @
HOAZ(LE> TR BIRAHIZERDRIBRESLIE
EENE. SNEA THANGO EREEESHNIEE] &
LTERELTWET, 2011 FEETOFENTIE. 16 HICH
WTHEN 366 ADBERIIN—TU—F—IZ3L. 6T —
ROHHE (REMTIFIREEE. IV —TIR—A N
HIV TA X, FEHDORE. B2RE. B EEERE)
ERMELE L, Fiz. BERIN—TAN-DEBRALL
TOFELLBEEFREIC. RICE2BICHATES
AT RBRESDSMICRIENELEL, ZOE

T4=NET 7Y F—5— NIV T A+ Fa—FN)—

2010 . BFREREEXD 74 —ILRT77UFT—4—LLTHNTIET,
DELMAEL. IZaZT7DALEDEDLYZEBEL, 0Xa2=54] &TZIIC
FOAZ] OEDPNIEIKACHEREZELIBIBETSEE. AADBEEHRZEEL
BOSREODFEINEHEMEELTCNKIETY, EFEAMOAZa=T4] &M TE
CIFO ALl E—1BYUICEZASITE. WEEFBEHMTEHYETA, 2274
[CIIERB OIS RBEFERATIZHREBRENEATEY., S ArRRFIRT
HEZNETNEBOTNET, TOLDAZERMEOH T A 274 MR DMEE,
WAICAZ 2 =T« ICFED—AVDEUDNBREEDREL L TCERL., IZ2°"7+
[TIED AN THIT] BRLTWNIBEDICHR—FTBDN. ZNBE5DFA

&3, AUN—DHER. ERAEECRRE TORE
BREITERAESNTNEYT, HSXUEHNE RS, B
SR D LD BRI EHF L NIVHENMER CH Y F
T BETORNFARFEDORRbHY. BRI —
TAVN—BET. BLOERBFMIOCELAFHEDT
EBHLDICHVELE, §TEEHORNT BFRIIINL—
TREIFTTEENEETELLDICHRYELE, ZDfh,
265 BDR LEZBELZY, HhiZESERTIC 16 1858
DEEE#MEZHS LT EHE, 0BT REE
EEFTELELE,

2012 & 1 DS I3, #FHL 20 FHEEEITRMDICIIZ.
BERIN—TEBICLEEEETEORECREZRLUT
BREESEDICTEEEDI /NI —A MEEIZES

BHTNET,

[CEOTEDF v LI TY, JDLDIC, BEREBL TALHPLORAFE] L0
DEZREFNLCILBRFSLWVERTLE, TLTRICKVD, ZOFVERBL. EEFDPONICIZI 2 =T DAL
EH[CEE BHLKILEBLTVNSDNDZERIDCENTEX L, DT 2T 1DARIE, LEBICHDODRIEERD
TWBEIFTREL. BRLEEEDIEDIC. BATCEAESTE(LZEIETES [E1R] BDTY., TOEADKIVE
DYUZ, 22T ADARESFLNLEDS, H(FATHNELZWEBNET,

- BABE -



12

HOETHFIE
Republic of Zambia

HE75AFAFAA—FIL (HZ
AO:1,3098 A i ?

S RE 1 RE (0 AFE)  AVAR (0% AFE)

SR - FURREL(50-75%) s A RZAHEE

5i% A JESET-EE S 1111 (1000 A /28] SOTGE
PEEEIRSET- 281 470 (10 AU, 200

X1 EEAOES (UNFPA) . %2 =17 (UNICEF) ,

7 IUNmMENICIET dANEE CTH Y E 7 HMEE.

1964 FEDRI LK. MFZREEBRULTVEL., 7

JUATHOEDHFMEED—DOTI, LN L. AOD 6 &L EICHTed# 800 AL 1H 1.25 RILIT (it
FIRITHEDDERS () TOERFRZRBELFLINTHD. KT, LZLOEMEBEEBHESITEHBILY OHO
VOV GEstEREEX. ASAEERE) TR PRERBEPIRERSR. TUTC HIV/ T4 XvPEkzE
FUDHEURLFRERENSOUARBBELUCERZRDOENTCVE T,

1998 F(CILUNHDEBERBZNRE LIRS ZRHEL. REE. Bk NERR. =27 ,8X

XEDEEZITOCVNET,

WNRERLELEREREER Q01 F1 A~HE)

EaEYR—y—/cb

HEILYAHBEERD 6 DDOA/ND U RIZENT, /M
RERLE U RE, SNEE THA NGO EiEE
BESMNEE] LLTRELTNET, RTRER
EHOH—)NR—rELT ANV REEETS
Rigtzro— TLUNEDRZEETOY ETHEK
FEARE (UTH) EDEEDH & NEREZIERD
HM#EBIRELTWET, /- B0 ER%E MHEkak
YR—s—] ELTERL. TOYR—F—/=ENEE
DA% DIRFEZHERTHEEHIC, HIBDALBITF
BBEITOTNET,

2011 FEF, NERBREEERUEIRE - 518%
RAEL T ETONREREROIRREIBIETDEL
HIT, TORRERBRIELNS, T - 2 - AE
DENTNOEMSEBNZTVELEL. [FBA OEIC
BWTE, EKAEYR—y—%BL T 85128 AD
i RNREHBEEITVELE, £ BRREY

-BHNEE-

RIDENFEDDNDREZIRIC, 5909 AlTHE
FHHEETVNELL, TE2E OEICBENTIE, MR
ERZDZEEITD UTH ANDIlEY —EXEEBATSH &
EBIC. REEEEBEORY YT MET 7 TEMH
BEZHETIRSERMBL. ZHENORLEZRYE
L7z, ELTHAE] EICBNTIE EAEYR—
F—INEREL Y —ICBIFTHEH TS NICHKEFM
FREEFBUTRBEDAREEZREL. BRELT NE
ERBED BT ALEIENEREREEICLOT
HEShELE, 518, et 7 U E MNove &
Thanks & NoDITHEICKY, BEREMRICLE
REREUZELMAELCVET, BEALLBIEIZOFRT
10 7BICHRIRVAEZMAONSENEFEDE
EDDIFoNELD. REDHLEEDEVAEFAT
WVET,

2012 FEL, WRMEZ LY AHOEFIFEEANILEX
L. EFICHEIT2NEEREROMEIEZBIELET,

WL A .-.“ w

REFHHTHRD S DB L DiEaERY R—5 —



WAH IS =T NERESRTARIETOS T b
(2011 & 2 A~3RTE)

: . el

RERT D TATICEBUIBEDFEHIZEADFIAIEEES)
AREHEL YOETREEREEADY—/X—bEL.
INRRBDFHRED AT LZ M ERT (PRINAT
DI, Iyv/S=N)L R RS RSN VLD T
) [CER. BEESH TOREBEOBRECHKIIER
EHICHBIFE5BO/NEFRBHERICRMEESZEEBM
ELTVET, AFE(L JCAFEMHATO oM
LT 20 F2 ADS3FFHBETTAA - 7=k -3
HILG U MRS EHRTRELTNET,
5% 3 M

FEHLDOUHERE

AEBEDNR—RIL, 1997 ENS 10 FERIThHZUILY
WA TRELIETTSAT)— - NIRRT T - 7OP 1Y
B TEHTI AT RICENT VNERE LU IR
BEE] PHOFEEHEHELTOET, RETHRS Y
TDXRAERESN. BEREHOBEERVUDD, TENEND
EEMIBICEVNTREARI > TAT7Z2BRL. MEDE
([EHE L TEMBORBRROUECRVELT 70—
FEIRTAELTHILT SO MTY, /220D
BIET RERITATEREMTEZAS NABILE]
EEBEBAL. DRTADFBEDOERELTNET,
SEJERFMIBUICE FTHRERS v TORIT D TAT
EXREUIHMEEZ—BUET L. /XD RIZEITS
EMOREEZEL. TORBREBEEAT BEFEOME
RZATIWRHARTA LV DREEEDH TN FETT,

BOZIa=-FT o y—FEFHE
(2002 FE~3IR7E)

-y

T

AZa =74 RI—)b

NS ATICHZIA IO RO—DTHBHYa—THh
XICEWT, RBXOEFROBRRALEEZBIET 1D0
BEHENRLR7 7O0—FELT Q22274209 —DE
BEZELTWET, 09— ETRERL
Y28ha DDt a= (T TEHZHBLEL.
REGFD 3 — PR TERNTHIRERI D T T7E2XIE
THEEHIC, HIBFEROSESFEFA—XICHIGTE
3£, B BB 0317/ RU )L HEEHR.
AVEa—9Y—¥HZE BHEHBZEZELTCONEY, 132
ZTARI—DREBEITEZOTNDDH. /UA
ANDRICEDESEMTYT, /UFTHNDRIE Fi
AIREAHESRARETIINEEXRT /260, MEERTFE
MDCTBEZ T TCRZLZEEEET TOEEIC
FOoTEBONERERAEIZ 2 T4 7—BLV
BRI EREBEICBITHEHCHETTNET,

20N FRFEBMGNOEKEDEEZZ(F, 232
ZTaEVI—DEBERBULLEILICKVEZEYOD
AESMPALELELEZ. £o. £EFRBEEEENOE
A—TDCXEEZ(F 3BROFEHLBNIZI2Z
TARI—=IVTERIEMTEE L,

JUUFAHNDR

-msEx- 13



14
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% % - % ~ 0Our Projects

M EMEH#RI% / Internatioanl Organizations
BhRk RS

=XE

EE ]

2 /REEE
Amount of Contract

SRR

Donor Agency

Project Country

Project title

Project Period

Implementation of a WFP assistance programme (Protracted »
relief and recovery operation - Myanmar 200032) US$16,628.93(%) | 20115:2A~20114767
Sy N— Implementation of a WFP assistance programme (Protracted N
WFP Myanmar relief and recovery operation - Myanmar 200032) US$26,232.33() | 201157R~20115 12
Implementation of a WFP assistance programme (Protracted "
relief and recovery operation - Myanmar 200032) US$39,645.33 | 20125718 ~201256
Ko P25 Propuesta Mancomunada de las Organizaciones No Gubernamentales
GFATM ﬁ;ndu/r?s7 del Centro Sur Oriente de Honduras para la Prevencion de las US$1,703,389.00 | 2011E58~20134128
ITS/VIH/SIDA en Poblacién de Riesgo
UNHCR gjibjo?,:ﬁ UNHCR Djibouti Refugee Medical Program 2011 DJF 142,576,033 | 2011518 ~20115128

WL F5 & / Ministry of Foreign Affairs of Japan

BhRl KRS EEE E= /R AR
Donor Agency Project Country Project title Amount of Contract Project Period
A—AVHRIXS —2 a0y U tEBREE 5 —EiFEE
Project for Upgrading Tar Shwe Htan Rural Health Center in Kokang Special Region No.1 ¥13,239,689¢) | 2010625 ~2011410A
A—AVHRIRICETEBFREEE (7z—X1)
Maternal and Child Health Program in Kokang Special Region No.1 (Phase1) ¥28,021,499(+) | 201057A~20114 7R
A—-AVBERMEICEIT2BFRESE (71—X2)
Maternal and Child Health Program in Kokang Self-Administered Zone (Phase2) ¥36,747,831 | 20115 7R~2012%7R
Spv— | ATATEICHBIBEFALETOSSA (72— 1)
Myanmar Livelihood Improvement Program in Meiktila Township (Phase1) ¥11,169,327(+) | 20105268 ~201145A
ATATRICBIREHMLETOSSA (T2—X2)
Livelihood Improvement ;rogram in Meiktila Township (Phase2) ¥12,222,670 | 2011E6F~201245R
B NGO ## JXOOER 3 FZHTD THealthy Vilage] 7Ot (71—X2)
EEEZSHAN Community-Driven Healthy Village Project at 31 villages in Pakokku Township (Phase2) ¥32,624,737Ck) | 20115F2A~201252R
Assi INTAUBEBRICEFS [Healthy Vilage] 7O o b (Z72—X 1)
"G(JrraF;pas:ésstear’\\cheo Healthy ViIIag:Project in Western part of Pakokku Township (Phase1) ¥27,814,379 | 20126273 ~2013%2A
Project Scheme of IRV TERR 16 HICBIIDERENELEBU BT REIEESX
the Government of Project for Safe Mother-and-Childhood through Promoting Capacity Development US$197,547.00 | 2010118 ~20114128
Japan at 16 rural villages in Rupandehi District
25— IO TERRATTHATICBIF A EREENBI AU B FRRIEES X (1FR)
Project for| ing M I and Child Health th hP ing C i ~
Nepal | it for mprosing Moterland Chd ealth through Promering Capacity USB47080700 | 2012615~ 2012128
Dy - BFEFRREEESRERR EEE (15K
Project for Enhancing the Quality of Perinatal Care in Siddhartha Children and US$938,298.00 | 2011438 ~20124E88
Women Hospital
WHHRICEFENRERLELHERIREE (72—X1)
HUET TB control project with fc;cbus on Childhood TE in Lusaka city (Phase1) US$476,604.54(%) | 20114 1A~2012517
Zambia -4 N - gt & .
WY AFHICEITDNRERLE UERIREE (72—X2)
TB control project with fc;chus on Childhood TE in Lusaka city (Phase2) US$710,189.00 | 2012823 ~201352A
CITF YRI7 - IFAETHRICHTSUT77 I)L#EEE (72—X3)
Djibouti Project to strengthen the referral system for Somali and Ethiopian Refugees (Phase 3) € 307,902.13 | 2011EF2/~201252R
NGO ;&E) NGO K&
RAEREFE | o NGO comaaitant ¥3,242633 | 201154A~201253A

MRS ITHGR AE B 14448 (JICA)/ Japan International Cooperation Agency (JICA)
BAAk # RS

£ S

L 2]

R/ R

2R

Donor Agency Project Country Project title Amount of Contract ~ Project Period
BEORXIMHNEE /=) FONNRS R ATHRNICEIBFRREAESEE 25K
Partnership Program Nepal Project for Promotion of Maternal and Child Health at 4 VDCs in Nawalparasi District ¥]8'567'295(*) 2011E4H NZO]ZE3H
EDREKAMIHNEE o= o= ¢+ :
N N A} =l —
(BREARMID DER) | T | T R L R (T XD brases) | ¥500000006) | 2010%18~2012%35
Partnership Program
HHAZI2=FNERERTLBETOS O (1FR)
il IOV Tok ;f\/bET Project for Strengthening étl;mmunity-based Child Health Promotion System in Urban Areas ¥137,920,650 | 201152R ~201251R
Technical Cooperation Project ambia %Bfﬁﬂ51:7_'»(/1\,'}31%1@:/17_'L\§§1E7UD 1ok 2FR)
Project for Strengthening Clc;mmunityfbased Child Health Promotion System in Urban Areas ¥156,303,000 ZOHEW’VZOBE]H

WENRL S Z Dfth / Other grant

B RS HEE = i/ REREE ZEAR
Donor Agency Project Country Project title Amount of Contract Project Period
bR D *ﬁﬂ(%@b} RTSOTFARBEDZDD Ry N7 — 1L
TAIN 70554 b= RO T/ —4 > bR BRE ¥3,800,000(4) | 200954A~20124 3
AJINOMOTO Co.. Inc Peru Project for Development of Network and Community Empowerment ’ ’
v for Promotion of Good Practices in Nutrition
RUaSR | ITATRRIAKIETOS b N
Honduras Project for Improvement of Health Center in Jutiapa *¥560,000¢) | 2010578 ~2011467
‘ R Tpv— [EAFEeAZEDD | 7OV
eI UL E Mysnmar Project for Safe Delivery + ¥650,0006%) | 20105 7A~201156R
L S0 Coh B R 1S 2 NALBREHESTOVTH L
orporation = - NE-35 YT ~
Myanmar Healthy Village Fund Project in Pakokku Township ¥340,0006+) 2011523 ~201251R
/8= FTONNKRZ B ATERAICE I RARKZF v 7
Nepal Gynecological Exam Camp at 4 VDCs in Nawalparasi District ¥970,000 20115 12A~20124F8R

*REBHEEE (TNLUMI, ZEETE)

- $¥7
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3. LREE

R—AR—EFHICEFL. BAFEOARPE
NEHDRFBER. RMBBERXIVTDEFDRT%E
BANLUELE, F/=. Facebook. Twitter DiERIZ L
TEEEORIVTATDHAEDNDAZT 2=~ a %
iEL. ALY —/REHMBHECEDHEL/]Z, AMDA-
MINDS ZHELDFHHIEFHIC/AY, MHSORRSA
EDARY MPREESNELE.

TEERITHEBEESLT Za—X L% — (AMDA-
MINDS Newsletter) Z#M¥HEIC&(CRITL. BEDEE
DENCENFEIDORE. XEBEEDHLZDEZBHLE
L7z,
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WMPEHEIAET LV A25T

[AMDA-MINDS & &312]

2002 FLY, BREBZEFLIC. Sy I—0O([THhoTEENARH
BERCHL. XBESHPOBEIEZFESEA AMDA H AR MEIEE
B GBERMADAEFT N CEREZ B ESEEETO>CENUELE,

2002 EF—R—LARIICHPR TEFRB. 47 15 272 ROEERDER

4. NGO B8

NGO 1K EFIELIE. ERBANTBT TRERERES
HOEED., HEADEREICELY. TE® NGO BFRE
Mo DEBFE 71 NGO JFENCBETHERMICEA Y.
HETIEUEY T 2HIETT,

2011 EEDARKMEEIL 1,000 E5B 2. FESED
HIELTEENSFEONE LR, £/ 11 BOHRER
P—ERERELZZEICKY,. BEBETHESNSS
H—/NL7 T RIPT 7N T RYIZHENT, ODA %
SUEBBHICET2EMAERCHERICSCDZE
WTEELE, /2o FEMA TITONSTF v UT44
Ry MFECHEL, EKBEICEEREEICDWTEA
<HOTIEKHESZEZHFEDEMNTEELE,

5. WEDRE
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3EDBMET ER100 B DAL ICTSMIBEEE L,
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Our Programs

AMDA-MINDS implemented health-promotion and poverty-reduction programs in 6 countries of Asia,
Africa, and Latin America in 2011.

“TB control Project with focus on childhood TB" in Lusaka * Comprehensive Health Promotion Program” and “Maternal and Child Health Program”
City, “Project for Strengthening Community-Based Child “Livelihood Improvement Program” in Central Dry Zone ; ; “

in El Parai nd “HIV/AID
Health Promotion System” in Urban Areas and and “Maternal and Child Health Program” in Kokang a_ aiso and ! =
“Community Center Project” in Lusaka City Self Administered Zone Prevention Program

Honduras

o
Djibouti

}\ QJ% &

P
“Medical/Health Assistance to Somali “Project for Maternal and Child Health
and Ethiopian Refugees” Care” in West Tarai Region

The Millennium Development Goals (MDGs) are the following 8 goals pledged by the international
community and promised to be achieved by 2015. The icons show the relevance of our programs to MDGs.

Uil e fralb © |- it

1. Eradicate Extreme Poverty and Hunger 5. Improve Maternal Health

2. Achieve Universal Primary Education 6. Combat HIV/AIDS, Malaria, and Other Diseases
3. Promote Gender Equality and Empower Women 7. Ensure Environmental Sustainability

4. Reduce Child Mortality 8. Develop a Global Partnership for Development

22 -Our Programs -



Highlights of our 2011 Programs

1. From Macro to Micro
(from National Level to Community Level)

Our programs vary from those aimed at reinforcing
national public health service systems to the
empowerment of marginalized populations in remote
communities. In Zambia, we are implementing a JICA-led
project for strengthening community-based child health
promotion systems in urban areas. On the other hand,
we target small communities in rural areas in Myanmar
where our microfinance and health improvement
project, accompanied by technical assistance on
agriculture and livestock, contributes to the betterment
of the livelihoods and health of individual households.
In Nepal, we have been implementing a comprehensive
maternal and child health program for minority groups
in the Tarai region bordering India. The program includes
both supporting the management and the physical
expansion of medical services at the Siddhartha Children
and Women Hospital (SCWH), a charity hospital operated
by AMDA-Nepal, and outreach activities engaging in
health education and behavioral change communication
in marginalized communities.

2. Health Volunteers — The Backbone of Community-led
Systems

[ | (W 41
Villagers could materialize their dream(equip their community

with water tank) by themselves through Healthy Village Project
(Myanmar)

Health volunteers are the key players in all our programs
in the six countries in which we operate. We believe that
a system operated by community members can serve
as an alternate, effective and sustainable model in the
locations where the capacity of public institutions is
limited. In Zambia, for example, the TB control system
cannot function without the support of the health
volunteers called “TB treatment supporters . In Myanmar,
community health volunteers steer the “Healthy Village”
project in Pakokku Township, where they organize
Village Health Development Committees, and plan and
carry out activities to realize their own “Healthy Village”
concept. They conduct health education, construct
latrines, manage their community health funds, and

lead such other activities as construction of schools,
community graveled road, and electrification network.
Achievements made further encourage community
members to expand on their initiatives, taking
development to the next level.

3. Fighting HIV and TB - Supported by the Global Fund
and Japanese Government

L ™,
HIV Prevention Education to vulnerable population by the Global
Fund program (Honduras)

AMDA-MINDS has been implementing various programs
to fight HIV and TB. In Honduras, HIV prevention
activities targeting the vulnerable population including
youth, commercial sex workers, and prisoners, have been
carried out as part of its national program funded by the
Global Fund to Fight AIDS, Tuberculosis, and Malaria.
AMDA-MINDS is one of the very few Japanese NGOs that
is directly associated with the Global Fund program. In
Zambia, the project funded by the Japanese government
is attempting to strengthen the district health system to
fight TB with a focus on children in Lusaka.

4. Nutrition — A Key to Health

Nutrition promotion is a crucial component of primary
health care especially for mothers and children. In
the Kokang region of Myanmar, we have long been
implementing a nutrition and mother and child health
program, co-financed by the Japanese government

Mothers learn how to cook a balanced meal in a cooking
demonstration (Zambia)

-Highlights of our 2011 Programs-
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and World Food Programme (WFP), which has helped
vulnerable communities maintain their bottom line after
opium cultivation had been banned. Similar programs
focusing on nutrition for mothers and children have
been operated in Peru and Honduras with funding from
Ajinomoto Inc. and JICA, respectively. Needless to say,
the promotion of better nutrition is an integral part of
the TB project in Zambia.

5. Conclusion of a 20-year Refugee Program in Djibouti

Following our organizational emphasis on community-
based, empowerment-focused and health-related social
development work, a decision was made to conclude
medical and health services provision to the refugees
from Somalia and Ethiopia residing in Djibouti, effective
as of March 2012. This program has been implemented in
partnership with the United Nations High Commissioner
for Refugees (UNHCR) since 1993. For the last three
years in particular, in addition to our day-to-day clinical

What is AMDA-MINDS'?

A refugee patient referred to a hospital to receive necessary
medical services (Djibouti)

and primary health care services, with funding from
the Japanese Government, a referral system and
community-based health services were strengthened.
The established system was then handed over to CARE
Canada who has taken over the refugee program in
Djibouti.

NGO with UNECOSOC General Consultative Status

AMDA-MINDS is a non-

AMDA Group

UNECOSOC : United Nations Economic and Social Council

governmental, non-profit- | ZYE=-

making organization hav-

—1 The Association of Medical Doctors of Asia

ing its origin in the Office
of Project Operations and
Community Services of the
Association of Medical Doc-

Social Development for Poverty Alleviation

AMDA Multisectoral and Integrated Development Services

(AMDA-MINDS)

tors of Asia (AMDA). It was
newly incorporated in April
2007 and succeeded all of
the Japan-funded mid-/

Partnership for Peace /
Overseas Chapters and

Other Partners (AMMM)
AMDA INTERNATIONAL

long-term humanitarian and
development projects from
AMDA. Dr. Shigeru Suganami,
President of AMDA Group,
envisaged the path leading to

Emergency Relief /
Public Relations

Medical Information
Services for Foreign
Residents

AMDA International
Medical Information Center

Welfare / Medicine /
Environment

AMDA Organization for

improvement of the quality

Global Assistance and Relief

of social development servic-
es through capacity building
and enhancement of practi-
cal and intellectual base in

| The Municipal Institute for
! International Co-operation

such specialized fields as microfinance, income generation, livelihood, education, participatory methods that are
often integrated with health sectors when pondering poverty alleviation. AMDA-MINDS implements projects in
Myanmar, Nepal, Zambia, Djibouti, Honduras, and Peru in 2011.

AMDA-MINDS is an integral part of AMDA Group that holds a General Consultative Status at the United Na-
tions Economic and Social Council. Within the group, it collaborates with such other sister organizations as
AMDA, AMDA International Medical Information Center, AMDA Organization for Global Assistance and Relief, and

AMDA-International.

-Highlights of our 2011 Programs-



Our Partners

AMDA-MINDS would like to express our special
appreciation to all the following partner agencies and
donors, who enable us to provide humanitarian aid to
the needy people in Honduras, Peru, Myanmar, Nepal,
Djibouti and Zambia during the year of 2011.

* UN Partners
United Nations High Commissioner for Refugees
(UNHCR), and World Food Programme (WFP)

Partnership with UNHCR in Djibouti enabled us to provide primary
health care services to tens of thousands of refugees in camp

* Donor Agencies

Ministry of Foreign Affairs of Japan, Japan International
Cooperation Agency (JICA), Rotary International District
2780, Kobe Konan Lions Club, Okayama Minami Lions
Club, AJINOMOTO Co., Inc., FELISSIMO Corporation,
Okayama Coop, MUNE Pharmaceutical Co., Ltd., Saint
Marc Holdings Co., Ltd, AEON Co., Ltd, and COOK & DINE

H.E. Mr. Kunio Takahashi (Ambassador of Japan to Nepal) and Ms. Maiko
Kobayashi (Program Director of AMDA-MINDS Nepal) exchange the
project contract under the Grant Assistance for Japanese NGO Scheme.

Kids draw paintings for children in Zambia through Okayama Coop's
campaign.

* Other Partnership
Global Fund to Fight AIDS, Tuberculosis and Malaria, Het

Architecture, Goldman Sachs Community Team Works,
and AMDA Group members and sister organizations.

Co., Ltd

Message from Partner

The Rotary International District 2780, binding 63 Rotary Clubs with a total of
2,272 Rotarians in Kanagawa Prefecture, has been working together with AMDA-
MINDS for scaling-up of the “Livelihood Improvement Program (LIP)” in Myanmar.
In 2010, the Kamakura Rotary Club, a member of RID2780 (Rotary International Dis-
trict 2780) , to which | belong, contributed seed money to micro finance program
for Gwae Tauk Kone Village to strengthen the LIP.

In November 2011, | had an opportunity to visit the village together with other
Rotarians who also supported the program. There, | unexpectedly found the
beneficiary faces very lively and cheerful in spite of their underprivileged circum-
stances. But it did not take long before | came to understand the reason why. It
was quite simple. The program was providing them with excellent opportunities
to change their living conditions that in turn enable, though it has been gradually,
to help them materialize their hopes and dreams. Or, at least | sensed that they
would realize it. In the process of “changing,” they are, | felt, not obliged. They
seemed so much willing.

| was particularly impressed by the LIP staff who have guided and supported beneficiaries to go through a long and
winding process of human development. Their approach has, | believe, made the change of their daily lives from “doing
what we have to do for today’s life” to “doing what we want to do for today’s life and tomorrow’s hope”.

As a member of Kamakura Rotary Club, I'm very proud of supporting LIP beneficiaries and staff, and would like to
convey best wishes from all Rotarians at Kamakura Rotary Club for continued success, happiness and health for all!

MI‘. Hideo KUBOTA, Kamakura Rotary Club

A Mr. Hideo KUBOTA visits the
project site.

-Our Partners - 25



TH23EERHBE

B EEXEX  Balance Sheet

(B4I: M, Unit:JPY)

BEEDIR /e E DR,/ Liabilitie
B B & it £ %A Amount B B B Tite £ %A Amount

TRENEEE / Current Assets 232,439,838 TRENEE  Current Liabilities 186,457,958

IRE Cash 86,981 K314/ Accrued expense 11,087,404

EBEFES  saving accounts 51,059,284 B 4/ Advance received 171,524,674

SEIRL Foreign currency 54,985 F8 U £ Deposits received 3,845,880

HEEI@TEL  Foreign currency saving 304,058 B EE T Total Liabilities 186,457,958

BREIRES Postal checking accounts 85,059

RN Accrued income 505,149

L EL Advances paid 103,652

AR} % Suspense payments 14,448,506

T — 65792164
1EBRBAREE Total Stockholders' Equity 46,478,880

EI_EEE/Non Current Assets 497,000 (5t 24 #A I Bk BA BE 12 0 5E) 141349536

{REEL  Guarantee deposits 200,000 / (Increase in net assets for the period) —

B& security deposits 297,000 BERVEKMAESE 232036838

BESET Total Assets 232,936,838 /Total Liabilities and Stockholders' Equity

(ERR24%F 3R 3 18R . Asof March 31,2012 )

B NZ5HEZE Income and Expenditure
*4 E/Item ﬁ

(BA1: M. Unit:JPY)
%'E/Amount

I URADER, Income
S BNA Membership fees
2B ZUNA Income from activities
TOT T 7UH - FEXRICBTZAETEBROHSHAREZNA

/Income from humanitarian relief and social developmentactivities in Asia/Africa/Latin America
3.F+ 44X A Donations 10,070,880 10,070,880
4. TDRRA Others 34,607,018 | 34,607,018
5.ZDMDEESZE D5 DERAL Money transferred from other activities 0

L HAUX A & (A). Totalincome for the period

AT ST Z 5B Amount brought forward

LIZA'I%E'I'(B)/TotaI income

917,500 917,500

316,751,014 316,751,014

362,346,412
187,828,416
550,174,828

Il i;‘i‘l@gﬁ/Expenditures

1 $¥§/Project expenses
TOTILBITDANEZBRUHRFAREE

/For humanitarian relief and social development activities in Asia

T7VUNICHEITBANETERVHSRARAEEE

/For humanitarian relief and social development activities in Africa

HEKICEIT D NEZERVOASBAESRE

/For humanitarian relief and social development activities in Latin America

185,330,777
230,705,220

68,435,809

HAERNDEEE Domestic activities *

2. BES. BE WHE PFE AR IR MO B3R ERERHE. KR BBEZ0
bR, FEHRY - RE - T4 VT—OREEEICETHEE

/Meetings, seminars, trainings, surveys, researches,plannings, evaluations,
educational activities, promotionof international understanding educations,
publicrelations, book publications, planning and operatingproject site visits/study
tours

5,443,251 489,915,057

2 BEIBE Administrative expenses
LHEIE HZ'I‘A%ET / Total expenditures
L HAUN S 7= EB  Netincome for the period
RERAE LN T Z=%E  Amount carried forward

13,780,891 13,780,891

503,695,948
-141,349,536
46,478,880

(Fr23F4R1BMSFERK245F3A31HET ./ From April 1,2011 to March 31, 2012)
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B&ERMEFHEF, Our Offices

2012F3A318KEE (P 7 FZR<) / Asof March 31,2012

YO ARSI Country Office
AT 4 SEIE Meiktila Field Office
I FAEHER Myit Chay Field Office G790 &
S T— N ERERET Pakokku Sub Office FBARS YT 2%, BHRS YT 88 8)
Myanmar S7 A EBI&FR Laukai Field Office Staff : 90
_ (Japanese Staff : 2/ Local Staff : 88)
v AN A EIRETEFT Shaokai Sub Office
F— 0T 5 EIRETERR Tar Shwe Htan Sub Office
O F v BIREFEER Kon Kyan Sub Office
H IR RERIEEFERR Kathmandu Office R vT7H 166 &
~_ —= - (FBARG Y7 3%, BREvT7 3H, BRith/—hF—
< JS— (:I:/?‘__Téi_%%fg% MCH Office/Bhairahawa Office BkR 5715 %, fERAS 7 145 %)
ALIN— INAZTD P
Nepal Staff : 166
:/‘t/ﬁ—)l/)"’??i-ﬁﬁl}?c Siddhartha Children and Women (th??faf?iSmef:;::pzrﬁz:?g:;:n}ziﬁons s
(7 NDIVEFEET) Hospital /Butwal Office Hospital Staff : 145)
LY HEFEP Lusaka Office
- 5 E_ RETE 29 %
HIET N7 T EFHmH Kabwe Office GBARS YT 5 &, RS vT 24 B)
Zambia > RS=EE Ndola Office Staff : 29
‘J)I/'71~‘/$§§FE Solwezi Office (Japanese Staff : 5/ Local Staff : 24)
Sog STFEIHR Djibouti Head Office 25T 902 %
9 = 9 . IRY 9
Diibouti 7 UYETEHR Ali-Sabieh Field Office f“’f‘?"g’; 28 BRAT 7S B RAT Y7 85 )
taff -
(As(%)?géicgniﬁ"f&U TUTTHRY v T2EMR UNHCR/AMDA Refugee Health Center in Ali-Addeh (Japanese Staff : 2/ International Staff : 5/ Local Staff : 85)
RrPaS>R =, _ ) RETENT B GBARS 7 28 02 v 7 15 )
Honduras TILHIINBER Lmguelizz g O Staff © 17 (Japanese Staff : 2/ Local Staff : 15)
~)V— | = ' ARG YT 3% @257 38)
Peru YR Lima Office Staff © 3 (Local Staff : 3)
Okayama Head Office
FE L A BB R EREFILET 4-5 Okayama Sen'i Kaikan, 4-5 RYIVTE 8 %
Okayama, Japan | REILiHESEE 3 B Banzancho, Kita-ku, Okayama Staff : 8
City, 700-0818, JAPAN
| mE®ms
HHEE B A
W HE 5 R
W HE HE BX
H 5FE BAF & &K

| AMDAZ V-7

TR

FrEEEFNEENEN TL5

http : //amda.or.jp

FrE RS BIE N AMDA F 23 B 56t i

http : //www.amda-minds.org

KrE JEEFIEEIAE N AMDA EE#FH#HE > 5 —

http : //amda-imic.com

AMDA International

http : //www.amdainternational.com

AMDA [F B 5 k235 3£

http © //www.miic.ac.jp

ERFRT—EX

BoNE / BREiE

JAPAN

Official Development Assistance

COFERMEZINBEETHENGO EEEEELG N EERDPSDIIRICIUERNZLEL.
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AMDA mINDS

AMDA Multisectoral & Integrated Development Services

AMDAt =B F#NE

RIEIEFBENEAN AMDAR ZRIFE

T700-0818 [EILIER LTI XEF LET4-5 ML H#SEE3R TEL:086-232-8815 / FAX:086-232-7668
http://www.amda-minds.org / E-mailiinfo@ml.amda-minds.org



